HOW FAGILITY
SERVIGE PROVIDERS
USE GHATGPT
AND Al TO GROW
THEIR BUSINESS




INTRODUGTION

Facility service providers, especially
those in the commercial cleaning and
maintenance sectors, like Parking lot
Maintenance, security, and landscaping,
can significantly benefit from
integrating Al technologies such as
ChatGPT into their operations.

This guide will outline strategies and
provide actionable prompts to help you
grow your business, improve customer
satisfaction, and optimize your services.
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CRAFTING EFFEGTIVE PROMPTS
FOR Al-LANGUAGE MODELS

Writing clear, specific, and well-structured prompts is essential for getting the
most out of Al language models like ChatGPT. Here are some tips and best
practices to help you create effective prompts:

~

Be Specific: Instead of “write a blog post about parking lot maintenance,” try “write a
1,000-word blog post discussing the importance of regular parking lot striping for safety,
aesthetics, and compliance with the Americans with Disabilities Act (ADA) regulations,
including tips for selecting the right striping contractor.”

AN

Provide Examples: If you have a specific style, tone, or format in mind, provide examples to
guide the Al. For instance, "Write a funny cold email in the style of David Brent from The
Office, offering commercial cleaning services."

Data is Your Friend: When working on tasks that require factual information, include
relevant data or context in your prompt. This helps the Al generate more accurate and
informative responses."Write a blog post about the benefits of solar energy, using these
statistics: [insert data].”

Clarify Desired Output: Be clear about what you want the Al to generate. Instead of saying,
‘don't write a boring story’, try "Write a captivating science fiction story with a surprising
twist.”

Break Down Complex Tasks: If you have a complex or multi-step task, break it down into
smaller, more manageable sub-tasks. This makes it easier for the Al to understand and
address each component effectively.

Provide Background Information: If your prompt requires specific domain knowledge or
context, include relevant background information to help the Al better understand the
subject matter.

Use Descriptive Language: Incorporate descriptive language and adjectives to help the Al
visualize and understand the desired output or characteristics you're looking for.
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20 PROMPTS FOR
YOUR GCOMMERGIAL
CLEANING GOMPANY

Lead Generation:

» "List 50 industries | can target with my commercial cleaning company. Include decision-
maker job titles and where | can find their direct contact information.”

« "Identify 10 property management companies in [city] that manage commercial properties.
For each company, provide the name, website, and contact information for the person
responsible for hiring cleaning and maintenance services. Also, suggest a personalized
email pitch tailored to each company's specific needs and pain points.”

» "Create a lead magnet, such as an e-book or checklist, titled 10 Signs Your Commercial
Property Needs Professional Cleaning and Maintenance Services. Outline the content for
each of the 10 signs, focusing on the benefits of hiring a professional service provider.
Include a clear call-to-action for readers to schedule a free consultation with your
company.”

-
\

Customer Retention:

» "Provide strategies to improve customer retention for a commercial cleaning company.”

» "Develop a quarterly email newsletter for existing clients, featuring cleaning and
maintenance tips, industry news, and case studies showcasing your company's successful
projects. Include a 'Client Spotlight' section that highlights a satisfied customer and their
experience working with your company.”

» “Create a Preferred Client Program’ that rewards loyal customers with exclusive benefits,
such as priority scheduling, discounted rates, or complimentary additional services. Outline
the criteria for qualifying for the program and the specific rewards offered at each tier.”

» "Implement a customer feedback system that automatically sends a brief survey to clients
after each service visit. Generate a list of 5-7 questions that assess customer satisfaction,
identify areas for improvement, and allow clients to provide open-ended feedback. Develop
a process for regularly reviewing and acting on the feedback received.’

- /
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Service Expansion:

* “Research and identify 3 complementary services that your commercial cleaning or
parking lot maintenance company could offer to existing clients, such as window cleaning,
pressure washing, or landscaping. For each service, provide a brief description, target
market, and potential revenue stream.”

» "Develop a Facility Maintenance Checklist' that includes all the essential tasks required to
keep a commercial property in top condition. Use this checklist to create a comprehensive
facility maintenance package that bundles your core services with additional offerings,
such as HVAC maintenance, plumbing, and electrical work."

» "Create a training program for your staff to acquire new skills and certifications related to
eco-friendly cleaning practices, such as green cleaning techniques, recycling programs,
energy-efficient equipment, carpet cleaning, commercial cleaning, strip and wax. Use these
new skills to develop a 'Green Clean’ package that appeals to environmentally conscious
clients and differentiates your company from competitors.”

G /
~

Competitive Analysis:

* "Analyze the top 5 competitors in the commercial cleaning industry and suggest how we
can differentiate our services."

« "Perform a SWOT analysis for [Your Company] compared to its top 3 competitors in the
commercial cleaning industry.”

« "ldentify 5 unique selling propositions (USPs) a commercial cleaning company can adopt to
differentiate itself fromm competitors.”

» "Analyze the pricing strategies of 3 major competitors in the facility services industry and
recommend ways to position [Your Company] competitively.”

- /
~

Client Communication:

» "Draft a follow-up email template for commercial cleaning proposals that haven't received
a response.”

» "Create a template for a monthly client update email, highlighting completed tasks,
upcoming scheduled maintenance, and any issues that need addressing.”

» "Draft a script for a follow-up call to a client 24 hours after completing a major cleaning or
maintenance project.”

» "Develop a survey template to gather client feedback on a facility services company's
performance, including questions on quality, responsiveness, and areas for improvement.”

- /
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o *
SEO Optimization:

 "Generate a list of 20 long-tail keywords related to commercial cleaning services in [city]
that a local company can target for improved search rankings.”

» "Provide a template for optimizing a facility services company's Google My Business listing,
including categories, description, and photos.”

» "Outline a strategy for a commercial cleaning company to build high-quality backlinks from
relevant industry websites and local business directories.”

/
~

Sales Pitch:

Q

* "Create an elevator pitch for a facility services company representative to use when
introducing their company to potential clients at a networking event.’

» "Draft a sales letter for a commercial cleaning company to send to property managers,
highlighting their expertise, services, and unique value proposition.”

» "Develop a list of 10 open-ended questions a sales representative can ask to uncover a
prospect's pain points and needs during a sales call.”

-
o *
Social Media Engagement:

» "Generate a list of 20 hashtags related to facility management, cleaning, and property
maintenance that a company can use to increase its social media visibility."

» "Create a week-long social media content calendar for a commercial cleaning company,
including a mix of tips, industry news, and company updates.”

» "Develop a social media contest idea for a facility services company to engage its followers
and attract new potential clients.”

)
~

O -

Industry Trends:

 "ldentify 5 emerging technologies in the facility management industry and explain how
commercial cleaning companies can leverage them to improve their services.”

» "Analyze the impact of the COVID-19 pandemic on the commercial cleaning industry and
provide recommendations for companies to adapt their services and marketing strategies.”

» "Resedarch 3 case studies of successful facility services companies that have adapted to
changing industry trends and summarize the key lessons learned.”

- /
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\
6 Hiring Best Practices:

» "Develop a list of 10 essential skills and qualities to look for when hiring commercial cleaning
staff.’

» "Create a template for a job posting that effectively communicates a facility services
company's culture, expectations, and benefits to attract top talent in the sales department.”

» "Outline an onboarding and training program for new hires in a commercial cleaning
company to ensure consistent quality and performance.”

/
\
Cost Management:

» "Provide tips on managing costs and improving profitability for a commercial cleaning
company.”

» "Identify 5 areas where a commercial cleaning company can reduce costs without
compromising service quality.”

» "Develop a template for creating a detailed cost breakdown for a cleaning project,
including labor, supplies, and overhead expenses.”

« "Provide a list of 10 key performance indicators (KPIs) a facility services company should
track to monitor and optimize its financial performance.’

o 4
o A
Client Feedback:

» "Create a template for a post-service follow-up email to gather client feedback and
testimonials.”

» "Develop a strategy for addressing negative client feedback and turning dissatisfied clients
into loyal customers.”

» "Outline a process for regularly collecting and analyzing client feedback to identify areas for
improvement and inform service offerings.”

)
~

Contract Management:

» "Develop a checklist of essential clauses and terms to include in a commercial cleaning
service contract.”

» "Create a template for a service level agreement (SLA) that clearly defines expectations,
responsibilities, and performance metrics for a facility services company and its clients.”

» "Outline a process for regularly reviewing and updating contracts to ensure compliance
with changing industry regulations and client needs.”

- /
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\
Proposal Writing:

» "Create a template for an executive summary that effectively communicates a commercial
cleaning company’s value proposition and key differentiators.”

» "Develop a list of 10 essential sections to include in a comprehensive facility services
proposal, such as scope of work, pricing, and references.”

» "Provide a step-by-step guide for conducting a site assessment and using the findings to
create a tailored proposal for a potential client.

-

NG

Training Programs:

» "Develop a training module on proper cleaning techniques and equipment use for new
hires in a commercial cleaning company.”

» "Create a template for a safety training program that covers OSHA regulations, hazard
communication, and emergency procedures for facility services staff."

» "Outline a professional development plan for facility services managers to enhance their
leadership, communication, and problem-solving skills."

-
-

Technology Integration:

 "ldentify 5 software solutions a commercial cleaning company can implement to
streamline scheduling, inventory management, and client communication.”

» "Develop a plan for implementing a mobile app that allows facility services staff to access
job details, report issues, and communicate with managers in real-time.”

» "Create a list of 10 ways a facility services company can leverage data analytics to optimize
routes, predict maintenance needs, and improve overall efficiency.”

/
~

©

Health and Safety:

» "Develop a comprehensive COVID-19 safety protocol for a commercial cleaning company,
including PPE requirements, disinfection procedures, and employee training.”

» "Create a template for a risk assessment checklist that facility services managers can use
to identify and mitigate potential hazards in client properties.”

» "Outline a process for regularly auditing a facility services company's health and safety
practices to ensure compliance with industry standards and regulations.”

- /
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\
Client Onboarding:

» "Develop a welcome packet template for new clients that includes company information,
service details, contact information, and FAQs."

» "Create a checklist of key information to gather during a client onboarding meeting, such as
facility layout, access requirements, and special requests.”

» "Outline a process for conducting a thorough site assessment and creating a customized
cleaning plan for each new client.”

.

/
\
Environmental Sustainability:

« ‘ldentify 10 eco-friendly cleaning products and techniques a commercial cleaning
company can adopt to reduce its environmental impact.”

» "Develop a marketing campaign that highlights a facility services company’'s commitment
to sustainability and attracts environmentally conscious clients.”

» "Create a template for a sustainability report that showcases a commercial cleaning
company's efforts to reduce waste, conserve energy, and promote green practices.”

/

\
Marketing Strategy:

» "Develop a targeted email marketing campaign that promotes a commercial cleaning
company's expertise in serving healthcare facilities, including case studies and
testimonials.”

» "Create a content marketing plan that positions a facility services company as a thought
leader in the healthcare industry, including blog posts, whitepapers, and webinars.”

» "Outline a strategy for partnering with healthcare industry associations and participating
in relevant trade shows to build brand awareness and generate leads.”

/

\
Book Coach GPT::

Summarizes books and helps interact with the content for faster learning and actionable
insights. Action: "l want to get the key takeaways from ‘Atomic Habits' by James Clear and
understand how to apply its principles to improve my daily routines. Provide a summary of the
main concepts and suggest practical steps for implementing these habits in my life.”
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CHATGPT AND OTHER
Al LANGURGE MODELS

They have the potential to revolutionize not only facility management but also
various aspects of our personal lives. By leveraging the power of these tools, we
can gain new insights, enhance our skills, and streamline tasks across a wide
range of areas. From mastering new subjects and brainstorming creative ideas
to managing projects and seeking advice, Al can serve as a versatile and
intelligent assistant.

The following use cases demonstrate how ChatGPT can be adapted to support
personal growth, productivity, and well-being, empowering individuals to
unlock their full potential and lead more fulfilling lives.

6 Teamwork GPT:

e Task: Brainstorm solutions to a complex problem.

+ Action: "Gather perspectives on climate change from Albert Einstein (focusing on scientific
solutions), Alan Turing (considering technological approaches), and Ada Lovelace
(exploring the role of artificial intelligence). Synthesize their ideas into a plan for combating
climate change.”

Personal Trainer Goku GPT:
» Task: Create a personalized workout routine with a motivational twist.
+ Action: "Develop a high-intensity interval training (HIIT) workout for [user name] based on

their fitness level. Include motivational quotes from Goku and integrate principles of Saiyan
training, such as pushing beyond limits during each exercise.”

/
~

WordPress GPT:
¢ Task: Get step-by-step guidance on building a website.
¢ Action: "Walk me through the process of setting up a WordPress blog for beginners. Include

clear instructions with screenshots for each step, from choosing a domain name to
installing a theme and publishing your first post.”

/
N

/
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StoryTime Magic:
» Task: Generate a kid-friendly story with a specific moral lesson.
» Action: "Craft a bedtime story for a 5-year-old about the importance of sharing. Ensure the

story contains no violence or inappropriate themes, and utilize age-appropriate
vocabulary.’

Chef Meniere GPT:
» Task: Get personalized recipe suggestions for managing Meniere's disease.
« Action: "Develop a low-sodium meal plan for [user’s dietary needs]. Include recipes for

breakfast, lunch, and dinner, with clear instructions and substitutions for specific
ingredients.’

AN

Future You GPT:
« Task: Simulate a conversation with your future self for career guidance.

e Action: "Imagine a conversation with myself five years from now. Ask about my career
trajectory and any important advice | have for myself in the present to achieve my goals.’

AN

Escape Room GPT:

» Task: Generate a new escape room experience with unique puzzles.

» Action: "Design a text-based escape room themed around an ancient Egyptian tomb.
Include riddles, logic puzzles, and hidden clues that require players to work together to solve
the mysteries and escape within a time limit."

/
~

Journey Mapping GPT:

.—9© 0,0 0

« Task: Understand the customer journey for a specific product or service.

» Action: “Create a customer journey map for facility managers, office managers, operation
managers, or any decision maker hiring a commercial cleaning company. Identify
touchpoints, emotions, and pain points at each stage, from initial awareness to post-
purchase experience.”

-~
-
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Vaclav the Vacation Planner:
e Task: Build a personalized travel itinerary for your dream vacation.
e Action: "Plan a two-week backpacking trip through Southeast Asia for me. Consider my

interests in historical sites and outdoor activities. Generate a detailed itinerary with daily
activities, budget estimates, and heat maps highlighting points of interest.”

GPT Debugging Assistant:
« Task: Break down language barriers during a real-time conversation.

« Action: "'m having issues with my GPT model generating repetitive outputs. Analyze the
code and suggest solutions to improve its variety and creativity.”

AN

Universal Translator GPT:
» Task: Simulate a conversation with your future self for career guidance.
« Action: "Translate a live conversation between me (English speaker) and my friend

(speaking Spanish). Adapt to the flow of the conversation and adjust translations as
needed to ensure clear communication.”

AN

Smart Business Consultant GPT:
* Task: Get data-driven insights and strategic advice for your business.
» Action: "Analyze my company's sales data from the past year and identify trends,

opportunities for growth, and areas for improvement. Provide specific recommendations
based on your findings.”

Hobby Mentor GPT:
» Task: Provides guidance and tutorials on various hobbies and crafts.
e Action: "'m interested in learning how to paint with watercolors. Provide a step-by-step

tutorial for beginners, including a list of necessary supplies, techniques to practice, and a
simple project to start with."

— @ —0, — 0. —06, —0

AN
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Project Management Assistant GPT:
» Task: Assists with the planning, organizing, and managing projects.
e Action: "'m managing a team of 5 people to develop a new mobile app. Help me create a

project timeline, assign tasks to team members, and identify potential risks and mitigation
strategies.”

Legal Advisor GPT:
« Task: Provides general legal advice and information.
e Action: "'m starting a small business and need to draft a basic contract for my clients.

Provide a template for a service agreement, including important clauses to protect my
business and ensure clear expectations for both parties.”

AN

Financial Advisor GPT:
« Task: Offers personalized financial planning advice.
¢ Action: "'m 30 years old and want to start saving for retirement. Provide recommendations

for a diversified investment portfolio based on my age, risk tolerance, and long-term
financial goals.”

/
\
Mindfulness Coach GPT:

* Task: Provide guided mindfulness and meditation sessions.

e Action: "'m feeling stressed and anxious. Guide me through a 10-minute mindfulness
meditation session focused on deep breathing and progressive muscle relaxation to help
me relax and refocus.”

— @ —@, —06, —6

/
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GONGLUSION

By leveraging the power of ChatGPT
and Al, facility service providers can
streamline their operations, improve
customer satisfaction, and unlock new
growth opportunities. Implement the
strategies and prompts outlined in this
guide, and don't hesitate to experiment
with your own ideas to find what works
best for your business.

Remember to be specific about your
company's situation, location, resources,
and capabilities when crafting prompts
to ensure the most relevant and
actionable results.
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Book a Strategy Session k
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Join our Private Group

www.cleaninginmotion.com
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https://www.facebook.com/groups/2223095037987168/?source_id=102313048075251
https://cleaninginmotion.com/book/
https://cleaninginmotion.com/the-cleaning-in-motion-show/
https://cleaninginmotion.com/
https://calendar.cleaninginmotion.com/sam
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